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Quality System Policy

COSYECO S.P.A,, fully aware of its role and responsibilities within the economic and social community, has
made the development of quality, human capital, environmental protection, and workplace health and safety an
integral part of its corporate culture and stakeholder relationships.

In implementing this goal, CODYECO S.P.A. is committed to operating in compliance with quality requirements,
in accordance with the UNI EN ISO 9001:2015 standard for the areas of application "Design, production, and
marketing of chemical products for the tanning industry” (EA 12) and "Wholesale and retail trade" (EA 29).

At the same time, CODYECO S.P.A. intends to ensure that all its activities are oriented towards environmental
protection and worker health and safety.

CODYECO S.P.A. is committed to continuously reducing the environmental impact of its production processes,
activities, products, and services, in accordance with scientific and technological progress and within budget,
and to considering the aspects and risks associated with climate change in the development and maintenance
of its management systems.

Furthermore, the company's primary commitment is pursuit, maintenance, and continuous improvement of
worker safety and the protection of their health in the workplace.

Improving all aspects of the management system and constantly adapting it to evolving business conditions and
the applicable regulatory framework are essential for CODYECO S.P.A. to successfully pursue its quality,
environmental, health, and safety objectives.

CODYECO S.P.A,, in accordance with this policy and its commitments to formally pursuing it, declares that it:

e seeks to fully satisfy the needs and expectations of relevant stakeholders

» constantly monitors the internal and external context in which it operates

o carefully assesses the risks and opportunities of its processes

e maintains a high standard of product quality

» constantly strives to improve its management system

e takes an active role in environmental protection in carrying out its activities, using all measures to prevent
pollution and promoting environmental improvement objectives with a view to sustainable development

» meets its compliance obligations while ensuring that all measures are implemented to control its environmental
impacts

e raises suppliers' and contractors' awareness of environmental, health, and safety issues and requires them to
comply with the policies adopted by the company

e uses the best available technology in achieving its business objectives

» develops and implements training and awareness programs for its staff on the management system, in order
to make each employee aware of the effects and consequences of their activities

e disseminates its commitment to environmental protection to customers and suppliers. safeguarding the

environment, health, and safety, while also maintaining active collaboration with regulatory authorities.
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e Commit to operating in compliance with laws, rules, and regulations, including all requirements signed by the
Company and the Stakeholders.

e Distribute this document to all personnel and make it available to all Stakeholders.

¢ Introduce and maintain updated management and monitoring procedures for the constant monitoring of
personnel health and safety and for the interventions to be carried out in the event of non-compliant situations,
anomalies, or emergencies.

» Develop programs, objectives, and targets and provide trained and efficient human resources, as well as
adequate material resources, to implement them.

e Identify the hazards of operations; assess in advance the risks to personnel for existing and new activities
and/or processes to enable the adoption of solutions capable of preventing accidents and occupational diseases.
e Conduct internal audits to ensure that the management system requirements are implemented and maintained
in compliance.

e Periodically monitor the effectiveness of the management system, including through review by the
Management

e Activating analysis actions for actual or potential non-compliance situations

e Periodically reviewing the risk assessment regardless of any changes that may have occurred.

CODYECO S.P.A. identifies appropriate indicators to concretely measure the results achieved and to define

improvement objectives, assigning timelines and responsibilities.

The Management of CODYECO S.P.A. is committed to supporting the implementation of this policy and
compliance with the principles contained therein. The policy is periodically reviewed and updated by

Management to ensure its validity and consistency with the needs of the comp \gnd its stakeholders.
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